
Workers in the Kingdom

Matthew 20:1-16

Characters:
Narrator
Landowner
Workers Wk 1 and Wk 2

Nar: Jesus said:  There was once a landowner who needed some men to work in his 
vineyard.  So at 6 o’clock in the morning he went to the market place where 
the men gathered who were looking for work.  He chose his workers.

LO: Go and work in my vineyard.  I will pay you a Denarius if you work until 6 
o’clock this evening.

Wk1: That’s a fair wage. 
Wk2: We’ll do it!
Nar: and so the men went and began their work.   At 9 o’clock the landowner 

walked through the market place again.  He saw more men looking for work.
LO: With no work they will have no food for their families and their children will 

suffer.  I know, I’ll hire them as well.  Hey you!
Wk1: What us?
LO: Yes you, go and work in my vineyard and I’ll pay you whatever is right.
Wk2: Well that’ll be three quarters of a Denarius for 9 hours work.  That’s not bad. 
WK2: OK we’ll go.
Nar: and so off they went and began their work.  At mid-day the landowner walked 

through the market place again.  He saw some more men.  They didn’t look 
very fit. In fact they looked quite lazy, as if they had only just got up.

LO: But they have families too, and their children will starve if they don’t work. 
Hey you!

Wk1: What us?
LO: Yes you.  Go and work in my vineyard and I will pay you whatever is right.
Wk2: Us? Work?  No one ever asks us to work.
LO: Well I am! Go to my vineyard and work and I will pay you.
Nar: So the men started for the vineyard.
Wk1: Come on, we might be able to find a quiet spot in his vineyard and sleep 

through the afternoon.
Nar: When they arrived at the vineyard they did just a little work.  At 3 o’clock in 

the afternoon the landowner walked through the market again.  He saw more 
men just standing around. They looked exhausted after working most of the 
day for other landowners.

LO: It’s a shame for them to waste the rest of the day.  I think I’ll give them a few 
hours work. Hey you!

Wk1: What us?
LO: Yes you.  Go and work in my vineyard and I’ll pay you whatever is right.
WK2: But there are only a few hours left and we are exhausted from the day’s work!
LO: Just go and work and I will pay you.
Nar: So the men made their way to the vineyard and began their work.   At 5 

o’clock the landowner walked through the market again. He saw more men 
standing around. 



LO: There is still time to work and these men are doing nothing.  This isn’t right! 
Hey you!

Wk1: What us?
LO: Yes you.  Go and work in my vineyard and I will pay you what is right. 
Wk2: But there’s hardly time to walk there, let alone work!
LO: Just do what I say and I will pay you what is right.
Nar: So off they went to the man’s vineyard.  At 6 o’clock the landowner went to 

his vineyard to pay his workers. 
LO: Line up here, with the ones who have worked the least first.
Nar: The men who had been hired first chatted amongst themselves.
Wk1: Well they’ll get nothing compared to our Denarius. 
Wk2: We deserve our pay after all the work we’ve done. They’ve done virtually 

nothing.
LO: Here is a Denarius for the work you have done. 
Wk1: What! That’s not fair! 
WK2: They haven’t even worked an hour, we’ve worked twelve!
Nar: and the landowner paid a Denarius to all those that had worked 3, 6 and 9 

hours.  Then he came to the men he had hired first.
Wk1: I hope we’ll getting more! 
Wk2: We have worked through the heat of the day. 
LO: Here is your Denarius, the amount you agreed to work for.
WK1: but that’s not fair! 
Wk2: Some of these have only worked an hour and you have made them equal to us 

who have worked all day.
LO: But this is what you agreed to work for.  It’s my money.  I can do what I like 

with it.  Are you envious because I have been generous to these other men? 
Now take your pay and go.

Nar: and Jesus said:  ‘So the last will be first and the first will be last.’ 

Nar: This is the word of the Lord
All: Thanks be to God


