
   Water or wine? 
 
   
Characters 
Barperson 1 
Barperson 2 
Barperson 3 
 
 
Scene 1 
 
On the stage is a bar with several empty wine bottles and glasses on it.  There are several wine 
bottles on the floor behind the bar as well.  
 
(Bar 1 & 2 are standing behind the bar, polishing glasses etc)  
 
Bar1:  (looks fed up) I wish they’d hurry up and get this wedding over with.  It’s been four days 

already! 
Bar2:  Don’t be so grumpy!  You’re getting paid aren’t you?  Besides, a wedding is a joyful occasion; 

they’ve got every right to celebrate.  
Bar1:  (not listening) Well it’s not a very joyful occasion for me.  I just want to go home, have a nice 

cup of tea, and put my feet up.  Instead I’m stuck here, running around trying to keep that lot 
happy. 

 
(Bar3 runs on stage, looking flustered) 
 
Bar3:  More wine!  We need more wine!  
Bar2:  Whoa calm down!  I’m sure there’s plenty left (goes to bottles behind the bar and clinks them 

together as if looking for more wine) 
Bar1:  (looks even more grumpy and says sarcastically) Yeah, that’s right.  Give them more wine so 

that we can stay here even longer. 
Bar2:  (worried) Ah!  Oh no!  This isn’t good.   
 
(Bar 3 joins bar 1 & 2 behind the bar.  They pick up wine bottles and turn them upside down. Each 
time getting more and more concerned) 
 
Bar2:  There’s no wine left! 
Bar1:  (starts to walk offstage)  Well, I guess there’s no point in us hanging round then!  I’m off 

home. 
Bar3:  (runs after Bar1 and stops them leaving) Hang on just a minute!  How come you get to go 

home, and leave us to get into trouble? 
Bar2:  But we can’t do anything!  We’re not likely to find any more wine at this time of night are we! 

We may as well just give up and go home.  
Bar1:  (defiantly) And get in even more trouble?  Nope, we’re not going anywhere.  We’ll just have 

to work something out. 
 
(They all freeze) 



Scene 2 
 
The scene is the same.  Bar 1 & 2 are pacing around the stage, looking thoughtful.  
 
Bar1:  (stops suddenly) Maybe we could… 
Bar2:  What? 
Bar1:  Actually on second thoughts, that wouldn’t work at all. 
 
(They return to pacing) 
 
Bar2:  I’ve got it! 
Bar1:  Go on then! 
Bar2:  We’ll need a donkey, a bookcase, 3 pairs of tights and…(reconsiders) Oh, never mind. 
 
(Bar3 runs on stage looking excited) 
 
Bar3:  I’ve got it!  I’ve got it!   I know what we can do!! 
Bar2:  Let’s hear it then! 
Bar3:  I’ve found someone who can help us! 
Bar1:  What, you mean he just volunteered? 
Bar3:  Well actually he seemed a bit reluctant, but his Mum said he’d do it and I don’t think he 

fancied arguing.  
 
(All three exchange a knowing glance and make appropriate noises of agreement) 
 
Bar2:  So what’s he going to do? 
Bar3:  No idea.  He just told me to bring him all the water jars filled with water. 
Bar 1: What water jars? 
Bar 3: The ones by the door.  You know, the water jars! 
Bar 2: But they are enormous! 
Bar 1: And heavy, very heavy,  even without the water! 
Bar 3: I know all that, but that’s what he said: “Fill those jars with water and bring them back to me.” 
Bar1:  And then what? 
Bar3:  I don’t know!  That’s all he said.  
Bar1: That is the most ridiculous thing I’ve heard in ages.  Why on earth does he need all that 

water?  And how do you think this is going to solve our problem eh?  It’s wine we need, not 
water! 

Bar 3: I know it sounds like a long-shot, but he looks like someone who can help. 
Bar2:  Well, I’m willing to give anything a try.  Besides, it’s better than anything you came up with! 

(looks accusingly at Bar1) Come on, lets get on with it.  
 
(Bar 2 & 3 walk off, Bar 1 pauses before reluctantly following) 
 
Bar1:  (muttering to himself) This is crazy!  What’s he gonna do?  Turn it into wine?! 
 
(They exit)  



Scene 3 
 
Bar 1 and 2 enter from the side of the stage. They are walking slowly, with stunned expressions. 
 
Bar1:  I, I, I’m lost for words!  
Bar2:  Makes a change.  But you’re right, that was pretty awesome. 
Bar1:  I can’t believe that he could take something so ordinary like water and turn it into wine. 
Bar2:  Maybe we should take him on full time.  He’d make the business more profitable!  
 
(Bar3 runs on stage, almost skipping because he’s so happy) 
 
Bar3:  We’re saved!  We’re saved!!  All the guests are happy!  The host says the wine is even better 

than the stuff we gave them first! 
Bar2:  Fantastic!  Come on then, we’d better go and clear some glasses.  
 
(Bar2 and 3 start to exit, Bar 1 stays where he is, still looking stunned) 
 
Bar2:  (looks back at Bar 1)  You coming then? 
Bar1:  (slowly) Err… yea, I’ll be there in just a moment. 
 
(Bar2 & 3 exit) 
 
Bar1:  (Thoughtfully) If he can do that with water, I wonder what he could do with my life!  
Bar2: (off stage) Oh come on!  You can’t stay there day-dreaming all evening – we’ve got a party to 

run! 
Bar1: Yea, OK. Coming … coming. 
 
(He exits) 
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